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From Woodrow Phoenix
Chair, Marsha Phoenix Memorial Trust

Marsha Phoenix Memorial Trust is continually evolving as an
organisation,and the changes seem tocome fasterand fasterall

the time. As part of our commitment to maintaining a high-quality
service, we are currently undergoing some pretty substantial
upgrades to the fabric of the building of 92, which match the changes
that we have made to delivery of our service. But no matter how much
things change,Iam always conscious that we are carrying on the
legacy begun by Sybil Phoenix, and everything that we do is always
withherin mind.

Whatwould Sybildo? This question has been especially uppermost
inour minds recently, because of an exhibition of photographs taken
by Geraldine Walsh. She was an arts worker here at MPMT when Sybil
began the Marsha Phoenix Arts Project as aresource and centre of
activity for young people in Brockleyin the early 1980s. Geraldine
documented twoyears of activity at 90-92 including an exchange trip
to Guyana. These photographs have recently been displayed in the
Lewisham Hub at the Riverdale centre and are now touringlibraries
and schoolsintheborough.It’s quite amazing to see howdifferent
things were 30 years agoand also very inspiring to see Sybil phoenixat
the height of her powers inimages that have gone unseen for decades.
You candownload a PDF of the exhibition catalogue at our website.

Iamgrateful toall our funders, friends, supporters and neighbours
-your supportis what makes it possible for us tocontinue this work
thatisstill as desperately needed as when these doors were first
opened by Sybil so many yearsago.

Seeyounextyear.
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Our Mission Statement

Marsha Phoenix Memorial Trust will provide housing, support and
care, with theaim of creating an environment that gives young women
a secure base from which to develop self respect, independence and
purposein theirlives.

Equality and Diversity Policy Declaration

Marsha Phoenix Memorial Trustis committed to equal opportunities
initsprovision of services,employment practices and management of
the project.

Asanorganisationinamulti-cultural and diverse area of theinner
city, the Trust seeks toactively opposeall forms of discrimination
onthe grounds of race, sex, colour, nationality, sexual orientation,
disability, age, religion, transgender reassignment, marital status,
pregnancy, class and any situation where people are disadvantaged by
conditions or requirements that cannot be shown tobejustified. This
includesall protected characteristics as detailed in the Equality and
Human Rights Act 2010. Marsha Phoenix Memorial Trust declares
that we are taking positive steps towards promoting equality and
combatting all direct and indirect discrimination.

Statement on Marsha Phoenix Memorial Trust’s

approach to risk management

Marsha Phoenix Memorial Trust regularly reviews the organisational
and financial risks which it may face as a smallindependent charity.
Thisincludesregular reporting and assessment of potential risks,
having in place oraction planning to mitigate/eliminate those risks,
and reviewing those risks ensuring a high standard of service is
maintained. Relevant policies and procedures are in place and are
reviewed regularly, and training of key personnelis kept up todate.

Marsha Phoenix Memorial Trustis a Charitable Company Limited by
Guarantee
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Marsha Phoenix Memorial Trust 2021/22

Voluntary Board / Executive Committee
Chair Woodrow Phoenix

Treasurer Jane Chandler

Company Secretary Denise Ifield

Executive Committee Members

Jenny Berbeck

Latoya Charles (to September 2022)

Danny Gray

Jo Mackie

Derrick Martin

Carol Smith

Esther Stanford Xosei

London Borough of Lewisham co-optee

Obajimi Adefiranye (to August 20R2), Laura Cunningham

Key Partners

Liaison Officer, London Borough of Lewisham Supporting People Team
Jonathan Scarth

Liaison Officer, London and Quadrant Housing Trust

Gemma Carmody



Staff Team

Director DeniseIfield

Senior Operational Manager Donna Lewis

Project Manager Jackie Doyley

Facilities Manager Loraine Phoenix

Project Manager, Erlanger Road Adebimpe Oputa

Health and Safety Officers Adebimpe Oputa, Loraine Phoenix
Deputy Project Manager/Resettlement Worker Samantha King
Project Worker Noelle Kellett

Project Worker Jennifer Rose

Project Worker Elvira Okonedo

Night Waking Staff Rosaline Mensah, Roli Verton

Weekend Night Waking Staff Carmen Thompson

Cook Malvia Walters

Sessional, Saturday & Sunday Staff Veronica Roberts

Sessional & Weekend Night Cover Staff Panchita Golding, Rosaline
Mensah, Lillith Campbell, Julia Arindell, Jameela Landell, Janet
Appleby

Volunteers

Good Gym volunteer group

Gardening Suriya Pieris, Sue Luxton

Activities and peer mentoring Sheenay Babb
Homework club tutor Alex Humphries

Fair Share Tesco collection supporter Kris Hibbert
Website development David Alliet

INFORM database partners: SHP

Contract cleaning by Cleanwise Contractors

/7



8\

Fundraising report

We are grateful to still receive our food donation from FareShare ,a
charity who redistribute surplus food. Our donation comes from their
partnership with Tesco,and we usually receive a donation each week.
Kris Hibbert volunteers for us and helps us to collect these donations
for which we extend abig thank you, we would not be able to access
this donation without her consistent help.

Huge thanks to Lucy Peps from whom we received a large donation
of £500, this helped us fund a summer outing for our residents and
the staff team. Group daytrips used tobeanannual event but have
not taken place over the last twoyears, so it was wonderful to get the
opportunity toreinstate this.

We are enormously grateful to Fola Phillip, founder and director of a
community choir called Reggae Choir, and everyone at Reggae Choir.
They raised £350 for us whilst celebrating their 10th anniversary! A
big thank you for organising this on our behalfand toall who donated.

Thanks to the Brockley Baptist Church who have sentusalovely
donation, and many local people who have sent in donations for
the Christmas bags we put together for our residents. We have also
received regular donations to our Just Giving page and would like
tothank everyone who has donated tous over the last year, your
generosity is very much appreciated.

Aregular donation, however small plays animportant partin
securing the future of the service. The Trust benefits whereadonor
isinaposition to Gift Aid adonation. Please enquire ifyou think this
may be a possibility.

http://www.justgiving.com/mpmt/donate

COMMUNITY
FUND



From Jane Chandler, Treasurer

The summarised financial statement included in this Annual Report
isfor the financial year ending March 2022.

Treasurer’s reportis tobe given verbally at the AGM, with reference
tothe full Financial Statements and Independent Auditor’s Report -
copiesdistributed toall members of Executive Committee.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MARSHA
PHOENIX MEMORIAL TRUST

OPINION

We have audited the financial statements of Marsha Phoenix Memorial
Trust (the ‘charitable company’) for the year ended 31 March 2022

which comprise the Statement of financial activities, the Balance sheet,
the Statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework
that hasbeenapplied in their preparationisapplicablelawand United
Kingdom Accounting Standards, including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicablein the UK and Republic
of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

Inouropinion the financial statements:

-giveatrueand fairview of the state of the charitable company’s affairs
asat31March202R and of its incoming resources and application of
resources, including its income and expenditure for the year then ended;
-havebeen properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice; and
-havebeenpreparedinaccordance with the requirements of the
Charities Act 2011.

Basis for opinion

‘We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditors’ responsibilities
for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical
requirements that are relevant toouraudit of the financial statements in
the United Kingdom, including the Financial Reporting Council’s Ethical
Standard,and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate toprovide a basis for our
opinion.

Conclusions relating to going concern

Inauditing the financial statements, we have concluded that the
Trustees’ use of the going concern basis ofaccounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the charitable company’s
ability to continue asa going concern for a period of at least twelve
months from when the financial statements are authorised for issue.
Ourresponsibilities and the responsibilities of the Trustees with respect
togoing concernare described in the relevant sections of this report.



Otherinformation

The other information comprises the information included in the

Annual report other than the financial statements and our Auditors’
report thereon. The Trustees are responsible for the other information
contained within the Annual report. Our opinion on the financial
statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibilityis toread

the otherinformationand,indoing so,consider whether the other
information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears
tobe materially misstated. If weidentify such material inconsistencies or
apparent material misstatements, we are required to determine whether
this gives rise toa material misstatementin the financial statements
themselves. If, based on the work we have performed, we conclude that
thereisamaterial misstatement of this other information, we are
required to report that fact.

‘We have nothing toreport in this regard.

Matters on which we are required to report by exception

We have nothing toreport in respect of the following matters where the
Charities (Accountsand Reports) Regulations 2008 requires us to report
toyouif,in our opinion:

-theinformation givenin the Trustees’ reportisinconsistentinany
material respect with the financial statements; or

- sufficient accounting records have not been kept; or

- thefinancial statements are not in agreement with the accounting
records and returns; or

-wehave not received all the information and explanations we require for
ouraudit.

Responsibilities of trustees

Asexplained more fully in the Trustees’ responsibilities statement, the
Trustees (whoare also the directors of the charitable company for the
purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair
view,and for such internal control as the Trustees determine is necessary
toenable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Inpreparing the financial statements, the Trustees are responsible for
assessing the charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the Trustees either intend
toliquidate the charitable company or to cease operations, or have no
realisticalternative but todoso.
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Auditors’ responsibilities for the audit of the financial statements

We have been appointed as auditorunder section 145 of the Charities Act
R01land reportinaccordance with the Act and relevant regulations made
or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the
financial statements as awhole are free from material misstatement,
whether due to fraud or error,and toissue an Auditors’ report that
includes ouropinion. Reasonable assurance isahigh level of assurance,
butisnotaguarantee thatanaudit conducted inaccordance with

ISAs (UK)will always detect a material misstatement when it exists.
Misstatements canarise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
toinfluence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance
withlawsand regulations. We design procedures inline with our
responsibilities, outlined above, to detect material misstatementsin
respect ofirregularities,including fraud.

A furtherdescription of our responsibilities for the audit of the financial
statementsislocated on the Financial Reporting Council’s website at:
www.fre.org.uk/auditorsresponsibilities.

This description forms part of our Auditors’ report.

Use of our report

This reportis made solely to the charitable company’s trustees,asa

body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations2R008. Ouraudit work has been undertaken so that we might
state tothe charitable company’s trustees those matters we are required
tostate totheminan Auditors’ report and for noother purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility
toanyone other than the charitable company and its members, as abody,
for our audit work, for this report, or for the opinions we have formed.

Hedley Dunk Limited
Chartered Accountants
3 Bullace Lane
Dartford, Kent
DA11BB

14 December 2022

Hedley Dunk Limited are eligible to act as auditors in terms of section 1212
of the Companies Act 2006.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees” report and the financial stalements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements wnless they are satisfied that they give a true and fair
vienw of the state of affairs of the Charity and of its incoming resources and application of resources, incleding its
income and expenditure, for that penod. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

abserve the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures desclosed and explained in the financial statements;

. prepare the financial statements on the going concem basis unless it is inappropriate 1o presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them lo ensure that the financial staltements comply with the Companias Act 2006. They are also
rasponsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the parsons who are Trustees at the time when this Trusteas' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and

- that Trustes has laken all the steps thatl ought o have been taken as a Trustes in order to be aware of
any relevant audit informaticn and 1o establish thal the charity's auditors are aware of that information.

Auditars

The audilors, Hedlgy Dunk Limited, hawve indicated ther willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditors al a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 14 December 2022 and signed on their behalf
by

VAVIOW (Ao

Woodrow Phoenix



MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

[<20) B -GN

Restricted Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021

£ £ £ £

- 4,696 4,696 17,947

- 566,311 566,311 559,883

- 597 597 7,926

- 344 344 2,733

- 571,948 571,948 588,489
3,025 559,995 563,020 534,871
3,025 559,995 563,020 534,871
(3,025) 11,953 8,928 53,618
154,626 783,228 937,854 884,236
(3,025) 11,953 8,928 53,618
151,601 795,181 946,782 937,854

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 11 to 24 form part of these financial statements.
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From Denise Ifield, Director

I havebeendelighted tojoin the team at Marsha Phoenix Memorial
Trustand to have been part of the pivotal work that has taken place
throughout thelast 12 months. This year has been one of change

as we have worked towards improving our systems and processes
and ensuring high quality in our service delivery to make certain
each young woman we work with benefits from their stay with us.
Thishasbeenachallenge in some respects, particularly as we seean
increase in the needs of the young women referred to us, especially
around mental health. We have responded to this by creating specific
paperwork around mental health to capture individual needs and
provide atailored response. We are also making sure thisisalive
topicand discussed not only in keywork sessions but across multiple
forums. We have strengthened our partnership working with mental
health providersand continue toprovide our in-house counselling
service in partnership with the Cassels Centre.

‘We continue towork closely with Jonathon Scarth, Commissioning
Manager and El Thomson, Commissioning Officer at Lewisham
Council, both of whom have been supportive of the changes we are
making within the service. El has worked closely with us as we have
instigated different ways of working, visited the service regularly
and shared ideas and best practice about ways of working that have
helped us enormously.

Our staff team have continued towork hard in making sure the
services operate toahigh standard both with the support we provide
and the condition of the buildings that we operate from. Our team
havebeen flexible and provided cover where needed as well as making
theservices welcoming and homely for the young women who live
there.

IechoDonnain extending my thanks to our Executive Committee for
theircommitment and ongoing support tothe Trust. In particular
our Treasurer, Jane Chandler has provided us with a huge amount of
assistance as we have overhauled our financial processes this year
and we are extremely grateful for her expertisein thisareaand her
time.
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From Donna Lewis, Senior Operational Manager

This year has been very exciting with lots of changes; notjustin the
work that wedobutalso to the building.

Building

Thebuilding has had two new kitchens; amain kitchenand a training
kitchen tosupport ouryoungladies in moving forward tobeing
fullyindependent. All our bathrooms have been refurbished and
redecorated, and now all have sensor lights fitted.
Ourgardenstudiohasbeenrepainted, newwindows have been

fitted and theroof has been redone in order torun activities more
comfortably in this wonderful space.

Support

‘We have enhanced collaboration with internal and external agencies
tothebetterment of the service, with clearly defined strategy for the
directions we are moving towards. The service is about inspiration
and inspiring young minds toachieve, notjust about thinking of
achievementsbut about acting upon them, finding away to overcome
every obstacle they come up against. It isabout showing our young
people that they can be innovative and forward thinking, they are our
futureand thereisnothing that theycan’tdo.

The greatest achievement for me is to see ayounglady walk out our
doors feeling inspired, confident and motivated, and able to influence
others tobelieve they canachieve as theydid.

Thisyear the Bev Adams Believe & Achieve Award went to a special
young lady that optimized the work that we do here. Sheachieved so
much at MarshaPhoenix Memorial Trust that since moving onsheis
currently doing an accountancy apprenticeship and has a placement
inanaccountancy firm; we wish herall the best for the future.

Our Team

Staff development remains a priority. My thanks to the staff for their
continued commitment and support.

Changing the way we do things can be difficult at the best of times and
cominginwith newideas, avision for changing the way we as aservice
operates can’t have been easy for them. But Iwant to thank my team
for coming on this journey with me not knowing where it would lead.
They gave me their full support and for that I'm grateful. Turning
dreams into reality is only possible because of their willingness and
pulling together to make changes to the service delivery.



Executive Board members

Iwant to thank the board members for their support on the changes
totheservice. Yes,I canbe vigorous at times but without the backing
from the board we couldn’t have made the changes that have accrued.
A special thank you to our outgoing board member La Toya Charles.
This year we welcomed our new Director, Denise Ifield to the team.
She has come tous with an extensive background in the health &
social care sector, business development,leadership skills & project
financial management. It’s been a pleasure towork alongside her.

LastyearIstated that Mrs. Sybil Phoenixdidn’t just settle for
average, she built a foundation.
AndIforonewillcontinue building onit.

Quote —

“Educationis transformational. It changeslives. That is why people
work so hard tobecome educated and why education has always been
the key to every Dream, the force that erases arbitrary divisions of
race and class and culture and unlocks every person’s God-given
potential.”

/19






From Jackie Doyley, Project Manager

Inthe pastyear we’'ve had young women from all walks of life come
through our doors - some very challenging, some not, nevertheless we
are here tosupportalland be impartial in the service we provide.
Welet them know from the start that theyare smart enough, strong
enough and good enough to achieve their goals and that they should
believe in themselves. Empowerment, that is what we do; support,
uplift,and encourage.

Iwould like to thank the team for their support in keeping the service
functioning throughout the pastyear.

Iwould alsolike to take this opportunity to thank allwho have
supported us and helped along the way. Basil (handyman), Sue
Luxtonand the Good Session team, and Malvia, our cook.Iwould also
like to welcome Malvia to the waking night staff team.

A special thanks to Jen and Noelle for stepping in when needed, also
toourbank staff Jameelaand Panchita - you have been a great help

and it’s mostappreciated.

Team work makes the dream work!

/a1






From Adebimpe Oputa, Erlanger Road Project Manager

Erlanger Road hasbeenvery turbulent in general this year. Ithasnot
been easy but we only hope there will be changes.

The residents have now been moving on again, whichisa good sign of
things shifting with Erlanger Road. One resident that has overstayed
for more than two years has finally moved opn to permanent housing
and there are three more pending to move on.

However, only one residentisin full time education in University.
The other good news is that finally L&@ has started having liaison
meetings face to face. We had one with ourlovely Gemma Carpenter
and shealsodid anaudit of thebuilding same day. They continue todo
theirbest to maintain the health and safety of the building without
any struggle. Sometimes some of their contractors can be very
difficult, but the work still gets done.

House meetings have had very poor attendance but Iwill continue to
pressonthisareauntil thereisconsensus.

From Samatha King, Resettlement Officer and Deputy Project Manager

This year hasbeenadifficult year for many people with the cost of
living crisis taking place throughout the UK. With the cost of food
and the price of energy supplies all going up and the monthly income
staying the same. The transition for our young residents hasbeen
more of ashock than in pastyears when they move into their own
property, trying to manage onalowincome. It’s been even more
important now then ever before to get the budgeting skills in place
and toensure that they save hard whilst still living at the hostel as
once they move there is noway they can save forlarge items for their
property.

Itis great to know that the majority of the residents that have moved
to their own property are either working or attending University.
It’swonderful to know and see the residents grow and work towards
their main career goals in life and even better to see them settled and
happy in their own homes.

Iwouldlike to say abig thank you to Buttle for their continuous
supportwith the grants for the youngladies thatarestillin
education, as this has helped them tremendously.

/3






From Loraine Phoenix, Facilities Manager

Anotheryear gone by - what can I say? Wow!! We have done so

much. WheredoIstart? Well, we began this year by having the main
kitchenrefitted, along with changing the laundry roomintoatraining
kitchen. We then went on to getting the bathrooms all painted
andredecorated, and they are looking really nice. We are hoping to
start the decorating of the rest of the housein the New Year.Iam

just waiting for afew more quotes tocomein. Allinall the houseis
changing for the good and looking really great.

Duringall the upheaval of redecorating I still continue to maintain
thebuilding’s other needs such as doing the fire alarm checks, keeping
up with pest control, checking all aspects of security for the building
isup todate,and all the other tasks such as the Legionella checks
which will be coming up shortly.

My role as Facilities Manager continues todemand my attention to
big and small details as equally important day-by-day, making sure
that any minor repairs are completed quickly and safely soasnot
toimpede on any of the normal daily routines of the house. Where
major repairs have to happen, the residents are well informed as to
when and where these things will occur and what they need to be do,
because making sure they are in a safe and well-ordered environment
isour first priority.

We are moving along swiftly with things that need tobe done, along
with that we have the good fortune to still collect our food donations
from FareShare Tescowith the help of our trusted volunteer Kris
Hibbert.SoaBIGTHANK YOU is sent her way. We had a lovely
donation from the Brockley Baptist Church, thanks have also gone
their way as well. Iwould also like tosend a BIGTHANK YOU toall the
kind neighbours who have sent in some really nice donations for the
girls for their Christmas bags.

/a5
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From Malvia Walters, Cook

I have been working for Marsha Phoenix Memorial Trust in the
position of cook for three years now,and I am happy in my job. My role
is planning and preparing meals for the young ladies. My dutiesasa
cook are toensure that the food is correctly labelled, and stored at
theright temperature, afood probe is used when meat is cooked and
temperatures arerecorded.

Ikeep myworkspace nice and clean and I am very happy with the
newly refurbished kitchen. We have a very high rating by the food
safety team of Level 5. The menus are planned monthly with a good
variety of menu choices, with the help of myline manager and input
from theresidents. Doing it this way helps us to keep stocks up to
date.

Ihave given a few ladies some cooking support. A popular choiceis
how tomake oxtail with rice and peas.It’s nice when they come and
tellme the outcome of their cooking experience and ifit’s gone well.
It’simportant for the young ladies to know how to cook healthy meals
from scratch, asit helps their money go further.

Iamcurrently planning the Christmas Dinner layout, which has
changed over the years. But one thing that has never changed is the
young ladies getting the full works on their plate,a three-course
meal. This takes some preparation and plenty of organising todoit,
butit’s sonice when some of the young ladies help with the whole
process.

It’s great that Marsha Phoenix is able to provide ahot meal for the
young ladies every day as other services do not, but we are very aware
of the importance of healthy meals for the youngladies tohelp them
moving forward with their education and work plans.
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From Jen Rose, Project Worker

Asaproject worker Ialways feel a great sense of satisfaction when
theyoung person that I have been key working for the pastyear
achieves their goals and objectives and achieves independence. I have
had the privilege to see each young person develop into a confident
andresilient individual, able tobe contributing to general society.

Theirvictories are hard-won because of their personal battles, with
relationship disappointments, or mental/physical health issues and
sometimes abuse,but with kindnessand alistening ear, they manage
toovercome these tough obstacles.

Ithasbeenaprivilege to help guide each young person who comes
through ourdoorsat MPMT. Long may it continue!
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From Noelle Kellet, Project Worker

Unbelievable!!! It’s ten years for me working at Marsha Phoenix
Memorial Trustas aproject worker. It’sbeenagreat journey since
joining the team.I have met youngladies with complex needs and
challenging behaviour and on the other side equally optimistic,
confident and ambitious youngladies.I have enjoyed working with
them and supporting them with relevant help such as providing
contacts fromoutside agencies to obtain additional support for them
tomeet their respective needs.

Iaminafantastic team of two who are very experienced and
knowledgeable in homelessness issues. We encourage and support
each other when the need arises. The jobitselfis very challenging,
butalsoveryrewarding when aresident moves on toindependent
accommodation knowing there is hope and abrighter future out
there for them.

Ihavereally enjoyed my job as a keyworker and will continue to help
and supportall the young ladies who come to MPMT, to help them to
achieveindependencein their future homes.



From Lillith Campbell, Project Worker

I first became associated with Marsha Phoenix Memorial Trust
inR01lasaresident.Iwas 18 years old and was struggling tolive
independently. MPMT provided alarge amount of support that
helped me gain thelife skillsIneeded in order to maintain my tenancy
and successfullylive independently. Istill currentlylivein the
propertyIgained through support from MPMT.

Inow work at the organisation myselfasanight time support officer.
Ifeel grateful thatIam able toprovide the current, pastand future
residents with the care,love and supportI experienced myself -
knowing what a difference it can make. My role as night time support
officer contains many duties. Some are as follows; record keeping,
safety checks, money handling, resident well-being checks and
residential maintenance.

However, the most important thing for me in my role is the personal
interactions with residents.I have held workshops with the residents
and alsogone onoutingsasa collective group to events arranged by
MPMT. These are wonderful opportunities for the residents and

staff toengage with each other without so many formalities. The
experience builds beautiful bonds between staff and residents as well
asresidents with each other.

Working at Marsha Phoenix professionally, I aim to be a role model for
theresidents. Toinspire them to know they can be anyone they want
tobe,and goany where in life they choose. InadditionIaim toembed
inthe residents that where they have come from doesn’t define who
theyare and who they will become. That choice isin their own hands.
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STATISTICS
Referral source: Lewisham SHIP including via Centre point Assessment Centres
100 % (52 referrals)

1. Outcomes of Referrals

Housed/ accepted onto waiting list: 40
Applicant refused offer/ did not attend: 4
Re-assigned tootherservice: 6

Marsha Phoenix Memorial Trust refused:2

2. Ethnicity of referrals by percentage %
Black Caribbean: 19%

Black African:17.%

‘White British:15%

Mixed raceall white.10%

Other (South American): 5%

Asian /Indian: 4.%

3. Mental Health & Substance misuse
The service has seen asubsteantial increase in residents with mental
health diagnoses, substance misuse ordual diagnoses

Residents with mental health needs: 23
Residents with substance misuseissues: 13
Mental health -57%

Substance misuse -323%

This increase could be due to referrals mainly coming from the care
leavers sector.

4. Resettlement Figures

During R0R2 we have successfully resettled eleven (11) young women
into their new homes.

For those that remain in education we have been applying for
educational grants via Buttle UK whereby some residents can get up
t0£2000.00. Buttleused to provide white goods until they changed
toeducational purposes only. Grant applications require the service
to continue working with individuals for three months after the
payment isreceived.

We have exceeded the contractual requirements for move on.
Theservice evicted two residents during 02R2.



VOIDS and ARREARS

Ourrental income is very important for our cash flow. We performed
wellin these areas despite the increase invoids at the beginning

of theyearand weare still well under target. This is due tovigilant
monitoring and maintaining a waiting list for the service.
Ouractivities include making Housing Benefit Claims, discretionary
housing payments on behalf of new residents or residents thatare

in crisis. Another way we seek to maintain ourincome is ensuring
that residents attending university are applying for the high rate

of student loan whereby they pay the rent in advance once the loan
ispaid tothem. We continue monitoring rent accounts on aweekly
basis where reminders are sent out to resident that have not paid
their weekly service charges.

Totallettings, Tressillian Road: 35

Totallettings, Erlanger Road: 5

Tressillian Void Rate as an average this financialyear: 8%
Erlanger Void Rate asanaverage this financial year: 0.5%

SUPPORT NEEDS - Resident needs summary

Ourreferral group has quite high needs, including self-harming,
eating disorders, learning difficulties,and alcohol or other drug-
related issues.

Although the overall support needs of the residents are getting higher
we are still focused on positive and aspirational strategies within

the service to help stimulate hope, and encourage working toward
achievements. It is vitally important to demonstrate that their bad
experiences donot define them, and they can close the door to the
pastand take their first step into the future with the support of the
teamaround them.
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Social Events

Our summer trip took place this year which saw a mix of staffand
residents getting a coach to Thorpe Park for the day where great
funwas had byall! Onaday-to-day setting Jen, one of our Support
Workers hasbeen running cooking skills sessions for our residents.
Noelle,another Support Worker, has beenleading budgeting sessions,
both of these activities are fun and interactive whilst ensuring

that ourresidents have the independentliving skills to move on to
independentliving successfully.

We have strengthened our partnership with the local police.
Community support officers have attended house meetings to talk
toourresidentsaboutarange ofissues including keeping safe. This
hasbeeninarelaxed and social environment which has proved very
beneficial.

House meetings and film nights continue tobe a consistent feature
for the residents, and staff motivate as many people toattend as
possible providing food and drink at each session and giving everyone
notice of the date.

Aswellasraising money for us the Reggae Choir alsodonated free
tickets totheir10th anniversary event at the Hackney Empire in
October. Staffand residents attended and had a great time. We were
alsoproud tobe part of celebrating International Women’s Day

in Lewisham in March this year. We joined a host of organisations
providing different services for women and were able to showcase the
valuable work that we do.
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Thisimage isavailable tobuyas anall-purpose greetings card.
Suggested donation: £1.50
Allsaleshelp with the work of Marsha Phoenix Memorial Trust.

DONATE! (Please!)
You can now donate using our “just giving” account by going to
www.justgiving.com/mpmt/donate

You can also donate by cheque made payable to the Friends of Marsha
Phoenix Trust or Marsha Phoenix Memorial Trust.

Some of our supporters make aregular monthly donation set up by

direct debit; contact Donna Lewis for details.
Call 0208 6915911 or email office@marshaphoenix.org for more.

/35



el bt S
o, > . 7 Brockley

- 5 ¢
- ] e T g R R
T L ] 4 ¢ - ;ﬂi -.-. ~
i A 10“% '.":'

AT R S S A
R e .-Teiepho_n_ezﬁgg 0869
5~ ‘Enfail:office

- o iy % i i
- in-F f £, ¢_.i|' s, = _F:



